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1.  BACKGROUND  
 
 1.1 As colleges are Crown agencies, the Government of Ontario is ultimately 

responsible and accountable for the management of college funds and therefore, 
places certain limitations on the management of these funds.  

 
1.2.  This policy is informed by and aligns with the Ontario Colleges of Applied Arts 

and Technology Act, 2002 (OCAATA) and Minister’s Binding Policy Directives 
(MBPD) on Governance and Accountability Framework, Banking and 
Investments, and Proceeds from Sale or Encumbrance of College Property.  

 
1.3.  Boards of Governors of Colleges of Applied Arts and Technology are responsible 

and accountable to the Minister and to the public for ensuring that colleges 
provide high quality service and excellence in management and for exercising 
prudent use of funds. As public institutions, colleges are held to high standards 
and are subject to public scrutiny in the safeguarding of funds entrusted to them. 
Funds are to be used consistent with the purpose for which they were provided.  

 
1.4.  The Board of Governors is responsible for the overall financial integrity of the 

college, consistent with the college’s vision, mission and strategic plan. In 
addition, the Board of Governors is responsible for all college assets. Reporting 
requirements for financial management of the college and limitations regarding 
acquisition or disposition of real property have been established by the Ministry 
and guide the Board and president in the handling of finances and assets.  

 
1.5.  This policy outlines the Board directives regarding the acceptable financial 

management of the college and establishes specific limitations on the president’s 
authority in these matters, as well as establishing limitations regarding college 
assets. It also outlines appropriate measures to mitigate risk. 

 
2. DEFINITIONS 
 
  2.1 OCAATA - Ontario Colleges of Applied Arts and Technology Act, 2002 
 

2.2 MBPD – Minister’s Binding Policy Directive 
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3.  POLICY STATEMENTS  
 

The following limitations are intended to provide the administration of the College with 
guidelines to set financial plans.  

 
2.1.  Financial Planning  
 

2.1.1.  The President shall develop an annual business plan that includes 
operational outcomes for the coming year within the context of the 
strategic plan, and the resources allocated for the year in the annual 
budget.  

 
2.1.2.  The business plan shall be submitted to the Board for approval no later 

than June of each year.  
 
2.1.3.  The President shall submit the approved business plan to the Ministry in 

accordance with policy directives and operating procedures issued under 
the Ontario Colleges of Applied Arts and Technology Act, 2002 
(OCAATA) and the MBPD on Governance and Accountability Framework.  

 
2.1.4.  The annual budget:  
 

a) Shall be in compliance with the Boards Ends priorities, 
financially prudent and is consistent with the multi-year plan; 

 
b) Shall be in compliance with applicable regulations and policy 

directives issued under the OCAATA; 
 
c) Shall not have expenditures greater than revenues unless the 

Board has specifically directed otherwise;  
 
d) Shall provide the Board with a consolidated presentation of 

expected revenues and expenditures for the year; 
 

e)  Shall only be materially amended in-year with Board approval, 
except where in-year initiatives generate new revenue.  

 
2.1.5.  Every college is to safeguard the funds it receives by exercising due 

diligence to satisfy itself of the financial soundness of the institution it 
utilizes for banking and investment purposes.  

 
2.1.6.  The Board shall have the authority and approve a statement of 

Investment Policy to guide its investment activities.  
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2.2.  Financial Reporting  
 

2.2.1.  The President shall develop an annual report, including a copy of the 
audited financial statements and the Strategic Mandate Agreement (SMA) 
results , to report on achievement of the operational outcomes 
established in the business plan and on the financial performance of the 
College.  

 
2.2.2.  The annual report shall be submitted to the Board for approval no later 

than June of each year.  
 
2.2.3.  The President shall submit the approved annual report to the Ministry in 

accordance with policy directives and operating procedures issued under 
OCAATA and the MBPD on Governance and Accountability Framework.  
 

2.3.  Financial Management  
 

2.3.1.  The President shall report to the Board, through its Audit Committee 
between October and May, on year-to-date revenues and expenditures 
and on any variances to revenues and expenditures approved in the 
annual budget.  

 
2.3.2 The President shall ensure payroll, accounts payable, accounts 

receivables and debts are handled in a timely manner. 
 
2.3.3  Over the course of each fiscal year, and unless otherwise directed by the 

Board, the President shall:  
 

a)  Ensure the college’s financial plans (budget) and position (audited 
financial statements) are compliant with all legislation, regulations 
or policy directives governing colleges;  

 
b)  Strive to balance the budget every year. If it appears that a college 

will not balance its budget and an accumulated deficit will occur 
the Board shall seek the Minister’s approval. (O. Reg. 34/03, 
Section 9(2))  

 
2.4.  Asset Management 
 

2.4.1.  The President shall ensure that College assets are secured, protected 
and adequately maintained, by:  

 
a)  Ensuring the College has appropriate financial controls and 

procedures, including controls that are sufficient to meet the 
Board-appointed auditor’s standards for receiving, 
processing and dispersing funds; 
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b)  Ensuring that purchases, including services, are made in 
accordance with sound purchasing practices that meet provincial 
policy standards (Broader Public Sector Accountability Act, 2010);  

 
2.4.2.  Ensuring that funds not required for immediate use are invested in a 

manner which complies with regulations and policy directives issued 
under OCAATA; minimizes the College's investment risk exposure; and 
provides a reasonable rate of return for the College.  

 
2.4.3 Ensuring that Board members, staff and volunteers are insured 

against theft, fire and casualty losses to a prudent replacement 
value and against liability loss. 

 
2.4.4 Ensuring maintenance on facilities and equipment is sufficient to 

avoid unacceptable risk. 
 
2.4.5 Ensuring that the Board, staff or the organization are not 

inappropriately exposed to claims of liability. 
 
2.4.6 Ensuring the independence of the Board’s audit or other external 

monitoring. 
 
2.4.7 Ensuring Tuition Fees are set by the Board. 
 
2.4.8 Ensuring that a single purchase or commitment greater than 

$1,000,000 is approved by the Board. 
 
2.4.9 Ensuring that intellectual property, information or files are not 

exposed to loss, improper access, significant damage, and that 
records are maintained in accordance with a records retention 
schedule approved by legal counsel. 

 
2.5 Real Property Transactions 

 
2.5.1  The President shall:  
 

a)  Obtain prior formal approval of the Board by resolution for the 
purchase, sale or encumbrance of College real property and/or 
facilities. 

 
b)  Utilize the proceeds from the sale or encumbrance of College 

property acquired with provincial support, in a manner consistent 
with policy directives issued under OCAATA and the MBPD on 
Proceeds from Sale or Encumbrance of College Property.  

 
c)  Use restricted funds only in compliance with their stated purpose, 

and applicable statutes and regulatory requirements  
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d)  Obtain prior formal approval of the Board by resolution to use 
reserved funds. 

 
 2.6 Compensation and Benefits 
 
  2.6.1  The President shall: 
   

a) Ensure that current compensation and benefits conform to 
the geographic or professional market for the skills 
employed; 

 
b) Ensure obligations to do not cover a longer term than 

revenue can be reasonably projected; 
 

c) Ensure that he/she’s own compensation and benefits are not 
changed autonomously. 

 
4.  MONITORING  

 
4.1 The Board of Governors shall review and approve a minimum of once per annum 

an investment performance report.  
 
4.2.  The Chief Financial Officer shall annually provide a signed statement, as an 

attachment to the President’s Compliance Report, in May, that the College is in 
compliance with relevant legislative requirements in force; and in compliance with 
OCAATA and the MBPDs on Banking and Investments and Proceeds from Sale 
or Encumbrance of College Property.  

 
4.3.  The President shall provide a monitoring report to the Board in November and 

March of each year, which confirms compliance with this policy on Financial 
Matters. 

 
5.  RELATED DOCUMENTS 
 

5.1 Broader Public Sector Accountability Act, 2010 
 
5.2 Confederation College By-Law No. 1 
 
5.3 Finance and Administration MBPD on Banking and Investments  
 
5.4 Finance and Administration MBPD on Proceeds from Sale or Encumbrance of 

College Property  
 
5.5 Governance and Accountability MBPD on Governance and Accountability 

Framework  
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5.6 Ontario College of Applied Arts and Technology Act, 2002 and Ontario Regulation 
34/03 


